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Executive Summary

The Mission Study Report serves several interconnected purposes:

1. Upon approvals by the HMPC Session and New Hope Presbytery’s Commission on Ministry,
HMPC can form its Pastor Nominating Committee (PNC).

2. The report provides the congregation and the Session one document to refer to for the findings,
process, and conclusions of the mission study itself. Source documents used for this report
include:

a.

c.

f.
g.

Presbyterian Foundation Giving Assessment

b. Presbyterian Foundation Spending Assessment
C.
d. Holy Cow! Consulting Transition Profile report (also based on results of Congregational

Holy Cow! Consulting Vital Signs report (results of Congregational Assessment Tool)

Assessment Tool)
Transcripts of interviews with community leaders (Appendix)

PCUSA Research Statistics
HMPC staff reports for finance and membership

3. The report provides the Session and transitional pastor the goals and objectives to work on while
the PNC conducts its work.

4. The report provides the PNC with information to develop the Ministry Discernment Profile
(MDP) that will describe the position and congregation to candidates interested in the installed
senior pastor/head of staff position.

The mission study’s activities, and the outline of this report, are based on the Presbytery’s document,
Guidelines for Churches Entering the Interim Time. It highlights the need for congregational
involvement and input from the community outside the church’s walls. It also requires a process

to come to grips with the past, make a realistic assessment of the church’s present resources, and
discern God’s vision for how the church that is here today may respond to God’s call going forward.
The mission study process is just the first step down the path as the leadership, along with the entire
congregation, prayerfully and openly begin a journey toward the vision we have discerned from God
for our ministry at this time.

We acknowledge a particular debt to the following organizations whose outside help proved invaluable
to some of the findings in this mission study:

e Presbyterian Foundation, particularly Paul Grier (retired) and Olanda Carr
e Holy Cow! Consulting, particularly Susan Czolgosz
e HMPC administrative staff, particularly Erica Hairston and Lesley Ash Jacobsen


mailto:sczolgosz7@gmail.com
mailto:lash-jacobsen@hmpc.org

Additionally, we acknowledge the sacrifices on the part of the mission study team members whose
families, jobs, and leisure activities all had to be set aside more than was comfortable from June-
December 2025. Nevertheless, the team members learned, grew, recognized and worked through
conflict, and generated both love and hope through our work together. We enthusiastically present
this report to the leadership and members of Hudson Memorial Presbyterian Church, and New Hope
Presbytery’s Commission on Ministry.

The report includes these sections:

1. A brief history of Hudson Memorial Presbyterian Church (pg. 3)

2. The Mission Study process description and limitations (pg. 5)

3. A community demographic study (pg. 7)

4. Community interviews (pg. 11)

5. The financial health of the church (pg. 12)

6. Current membership trends (pg. 13)

7. The Holy Cow! Congregational Assessment Tool (pg. 14)

8. Highlights from Breakout Sessions (pg. 19)

9. Congregational Gatherings Output, including a vision statement, goals, and objectives. (pg. 20)

10. A section of take-aways to help guide leaders and congregants on the most significant findings
of the study (pg. 25)

11. Appendix - Community Interviews (pg. 34)

Finally, we cannot thank the congregation of HMPC enough for their prayerful support, enthusiastic

responses, and energy, intelligence, imagination and love. We believe you will find all of these things,
and more, reflected in these pages.

Faithfully submitted by the HMPC Mission Study Team - Carol, Tom, Carolyn, Angie, Susan,
Wilson, Marie, and Transitional Pastor Rev. Marguerite Sirrine, ex officio.



1. BRIEF HISTORY OF HUDSON MEMORIAL PRESBYTERIAN CHURCH

BUILDINGS and CAMPUS

June 1, 1956: Presbyterian Urban Council of Raleigh (PCUR) paid $10,000 for five acres of land on
Six Forks Road, five miles from downtown Raleigh, for the building of a Presbyterian Church. In
recent years, as part of Hudson’s Matthew 25 commitment, we have learned some of the history of the
land our church sits on. In the 19th and early 20th century, the land was a part of the 500-acre Wake
County Poor Farm.

January 13, 1957: PCUR held an interest meeting for those interested in starting a Presbyterian church.

October 27, 1957: Hudson Memorial Presbyterian Church was founded with sixty charter members.
The church is named after Karl G. Hudson, Sr. whose family generously donated bricks for
Presbyterian churches around North Carolina, including Hudson.

June 14, 1959: Construction begins! The cornerstone for the educational building, Geneva Hall, was
laid with the words, “To know Christ and to make Christ known.”

1963-1964: The steepled sanctuary facing Six Forks Rd was built with pledges of $93,000.

1977: A third building was built which connected the first two buildings and expanded the church
campus to add Westminster Hall, the kitchen, offices, meeting rooms, and classrooms. Since then,

the church buildings have been used by many nonprofit organizations such as the Raleigh Ringers
handbell choir, Al-Anon and related groups, Boy and Girl Scout troops, foster parent training, Moms in
Prayer Groups, American Pilgrims on the Camino Raleigh chapter, and by the Wake County Board of
Elections as a polling place. Many of these partnerships continue today.

PASTORS and NOTABLE EVENTS
10-1-57: The first pastor, Frank Lemmon, served HMPC for 14 years

1965: Frankie Lemmon, youngest son of Pastor Frank and Georgia Lemmon, was born with Down
syndrome but no school in the area would accept children with special education needs. To fill this
void, the congregation of HMPC united with the community to create Hudson Memorial Kindergarten.
This non-church affiliated school, which began with three children in 1965, was re-named the Frankie
Lemmon Memorial Preschool a few years later. The school, no longer on HMPC campus, has expanded
to meet the developmental needs of our community and in 2025 celebrated 60 years.

1967: Hudson Memorial Preschool was started and is still currently housed on the HMPC campus. Our
HMPC sponsored program has grown to currently serve 153 children with 36 teachers, offering a high-
quality, half-day program, designed to meet the needs of children between three months and five years
of age.

1970s: Bob Fields was called as second installed pastor and served for 26 years. During his tenure,
Hudson partnered with other congregations to build the first Habitat for Humanity house in Wake
County, and the Memorial Garden was established.



1980s: David M. Harris led a handbell choir at HMPC. Some members sought wider performance
opportunities, leading to the formation of The Raleigh Ringers as a separate, non-church-affiliated,
volunteer-based group with a vision to elevate handbell music beyond traditional expectations. This
group has toured extensively and received Emmy nominations!

2000: Al Krummenacher became the 3rd installed pastor, serving until 2006. During this time, HMPC
supported rebuilding and funding of a school in southern Sudan & sponsored a refugee family.

2004: HMPC and the ecumenical relationships it maintained with the other churches on Six Forks Road
led to the creation of North Hills Crisis Center. This ministry was first housed on HMPC’s campus. The
Center, now known as North Raleigh Ministries, began providing financial literacy, food assistance,
and support to community members in crisis.

2009: Mac Schafer was called as the fourth installed pastor and served until 2024. Major church
renovations during his call included the elevator, new HVAC, modernization of Westminster Hall,

and the Chapel. Mac’s love for art and pilgrimage inspired HMPC’s labyrinth and the installation of
Thomas Sayre’s cross sculpture in the beautifully expanded Memorial Garden. Under Mac’s leadership,
HMPC adopted the PCUSA/New Hope Presbytery’s Matthew 25 initiative. The church focuses on
being a Hunger Action congregation as demonstrated by Mission projects such as Rise Against Hunger
and HMPC’s partnership with the Food Bank of Central and Eastern NC. The church also participates
in annual Habitat building trips, initially to New Orleans, and now to Avery County, NC as well as the
first and subsequent Interfaith builds in Wake County.

2025: After the retirement of long serving associate pastor Debbie Kirk, HMPC entered an interim
time under the leadership of our transitional pastor Marguerite Sirrine. We are looking forward to
where the Holy Spirit leads us!




1.1 Congregational Timeline Exercise

As suggested by the Presbytery’s Guide for Churches Entering the Interim Time, we asked the
congregation to share memorable moments on a timeline we posted on a visible wall. Many of

the milestones established under the leadership of pastors mentioned above were included in these
memories, but the majority focused on the day to day and year to year memories of time spent together
in fellowship, worship, work, and study. Examples include:

1. Activities and groups that encourage social connection and service such as Circles, Choirs,
Committee work, Youth Group, KidzPraise, Ted Webb’s Dinner of Six, Waking with the Word,
Women at the Well, Fellowship after Worship.

2. Traditions and sacraments experienced year to year such as Montreat and Massanetta retreats,
Baptisms, Communion (from silver to pottery, passed to intinction, homemade to gluten free
wafers), Confirmations, Christmas Joy Offering, Christmas Eve Candlelight Services, Easter
Egg Hunts and Easter Sunrise services, Potlucks, Youth Sunday Senior Sermons, Weddings as
well as Celebrations of Life.

3. Social justice milestones such as the first HMPC women to be called to leadership as elders,
deacons and pastors, session acceptance to provide a safe space for ALL marriages between
loving individuals, celebration of a welcome of diversity within our congregation, and efforts to
ease hunger.

2. MISSION STUDY PROCESS DESCRIPTION

In March and April of 2025, the HMPC Session identified and appointed seven members to the Mission
Study Team (MST). They met for their orientation with Transitional Pastor Marguerite Sirrine on May
20, 2025. At that meeting, they elected a moderator, clerk, and communications liaison. They also set
out a weekly meeting schedule every Wednesday evening beginning June 11.

The team assigned each member to spearhead areas of research in demographic studies, community
interviews, and congregational timeline. They quickly decided on a schedule for their work which was
published to the congregation in June with significant milestones through January 2026. They used a
Google folder to share all documents related to their work, including the Mission Study Report, which
they updated throughout the process.



In April 2025, Session approved the use of the Congregational Assessment Tool (CAT) conducted by
Holy Cow! Consulting. The MST scheduled the CAT for August 23-September 14. In July, the MST
asked members to submit 250 pictures of cats. As the August 23 date approached to launch the CAT,
many cat pictures (several featuring cats at computers) were projected in the sanctuary prior to worship.
At the church’s annual kickoft luncheon on Sept. 7, MST members handed out KitKat candies to every
HMPC member who said they’d completed the CAT. All of this built excitement and anticipation for the
congregational participation phase of the mission study.

The first Zoom congregational meeting was held September 21, 2025, with over 75 participants

who heard a presentation of conclusions from the financial status report, community interviews, and
demographic studies of the Raleigh area. This information was presented to prepare them for the Vision
Statement work at the congregational gathering scheduled for Nov. 9.

All Mission Study Team members attended the Holy Cow! Congregational Assessment Tool
interpretation along with six members of the Session, via a Zoom presentation by consultant Susan
Czolgosz, on October 4, 2025.

The second Zoom congregational meeting was held Oct. 30, 2025, with over 60 participants. They heard
the highlights of the CAT results. Another in-person opportunity was held after worship on Nov. 16

for open discussion of the CAT results. Two visitors attended. This information was also presented as
preparation for the Brunch Church vision, goals and objectives development.

Congregational gatherings were held as Brunch Church events on Nov. 9 and 23 - see the Congregational
Gatherings, Vision Statement and Goals and Objectives sections of this report for details. Afterwards,
the team worked on compiling the final gatherings’ results for inclusion in the final mission study report,
scheduling meetings for that purpose the first two weeks of December 2025.

2.1 Limitations

In the following sections, we present data from demographic studies and community interviews. Our
role as a Mission Study Team is to do the research, make an attempt to interpret it, and present to the
congregation our best discernment as to what we think the main take-aways are for us as a church in
this time of transition. These take-aways are presented only as points to start further conversations and
explorations. We hope the data and our interpretations inspire you to look more closely and think more
deeply on the possible impacts to our vision and future as a church.

As Marguerite’s sermon series on vision reminded us, a vision sets us off in a particular direction. We
know God will “reform” that sense of direction before we get there. More will be learned, but we have
to start somewhere for the learning to begin. We offer this information in that spirit of humility and
openness.



3. COMMUNITY DEMOGRAPHIC STUDY

The Mission Study Team obtained demographic data using a census tool from our denomination’s
Research Services, accessed on a website from the Church of the Nazarene (https://maps.nazarene.
org/DemographicsPresbyterian/). The tool presents data from the U.S. Census Bureau American
Community Survey (ACS) 2023 5 year estimates.

There is also a Google Map (noted below) showing the location of residences of Hudson members, to
show the approximate current member area. The MST examined data on the following topics.

3.1 Location

Demographic data for this study was drawn from a six-mile radius of Hudson Memorial Presbyterian
Church. Within that six-mile radius, there are 216 census blocks with a total population of 360,129.
HMPC is in census block 05260-1. The six-mile radius is similar to the area of concentration of Hudson
members’ addresses on a Google map that shows a large cluster in North Raleigh between 1-440 and
1-540, with a fairly even distribution of others around the city and beyond.
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From Google, we mapped most HMPC households. Most of us (not all) live north of I-440.

3.2 Population and Growth

Scripture: In a multitude of people is a king’s glory, but in the dearth of people is a prince’s ruin.
(Proverbs 14:28)
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Opportunity: Raleigh has emerged as one of the most desirable and fastest-growing regions in the
nation, currently experiencing an annual growth rate of approximately 0.5%, following a five-year
period (2017-2022) where growth ranged from 1.8% to over 5.8%.

This steady influx includes a significant number of retirees, highlighting a unique opportunity to foster
community and connection. Importantly, data shows that new residents are not only moving to Raleigh
but also choosing to stay, reflecting a strong sense of stability within the region.

At the same time, nearly 50% of the population remains unaffiliated with any denomination or faith
community. This represents both a challenge and an opportunity: if we can better understand the
reasons behind this lack of affiliation, there is potential to create meaningful pathways for connection,
belonging, and engagement.

56% of Hudson’s congregation lives between 3-9 miles from the church.

Challenge: What is the reason 50% of the population is unaffiliated? How do we connect with this
segment of the population? What is it that will bring the community together? A definite challenge is
the busy lifestyle of today’s families.

3.3 Income

Scripture: For there will never cease to be poor in the land. Therefore, I command you, “You shall
open wide your hand to your brother, to the needy, and to the poor, in your land.” (Deuteronomy 15:11)

Opportunity: The average household income for the six-mile radius is slightly higher than the
national average. The poverty and near poverty level is approximately 14% which is slightly lower
than the national average. Over 70% of the employment in the area is “white collar” jobs and the
unemployment is 3%, slightly less than the national average.

Challenge: The fact that 14% of the population has household income at or near the poverty level
continues to make the need for support for affordable housing and nutritious food a call to action for
Hudson.

3.4 Age and Family Structure

Scripture: The glory of the young is their strength; the gray hair of experience is the splendor of the
old. (Proverbs 20:29 NLT)

Opportunity: The population in the six-mile radius around Hudson is somewhat younger than both the
USA average and the population closer to the church. Reaching out beyond North Raleigh to attract
members is an opportunity to bring younger people into the church, which is an often-heard desire.

In the other direction, both geographically and in years, outreach to older citizens in neighborhoods
surrounding the church could be a way to build community and reduce the threat of isolation noted in
some of our community leader interviews.

A striking feature of the demographic data was a higher, never-married population within a six-mile
radius of Hudson than in the USA overall. HMPC and other local churches may see an opportunity
to offer more fellowship and welcome to younger single folks, especially for those without children.
Blocks closer to Hudson have more families with children, as would be expected with the changeover
from older houses to the new larger homes that surround us.



Challenge: HMPC should continue offering ways to “belong,” meeting a variety of needs within the
existing congregational family structures, while keeping our eyes open for new ways to connect with
younger single members, both those in current membership and potential new members. Because
singles have varied needs, ministries may be focused on recent graduates, on support groups for
divorced persons, the bereaved, or some combination of these.

3.5 Education

Scripture: Let the wise listen and add to their learning, and let the discerning get guidance. (Proverbs
1:5)

Opportunity: HMPC is in a census block where over 52% of adults have earned a Bachelor’s
Degree, as is the case for much of the six-mile radius, which is higher than the national average. It also
includes a 15% higher private school enrollment than the national average.

Challenge: The data indicate an appreciation for thoughtful engagement and opportunities for deeper
faith exploration.

3.6 Housing Types

Scripture: My people will live in peaceful dwelling places, in secure homes, in undisturbed places of
rest. (Isaiah 32:18 NIV)

Opportunity: The majority of housing types in the 6-mile radius are single-family homes at 46%

and then apartments and duplexes at 53%. New housing may indicate new residents and a higher
income level. However, communities with older homes are not necessarily the opposite. In most of
the United States, single family houses are the most common housing type. Apartments and Duplexes
are more prevalent here, with 41% renters. Large proportions of homeowners usually indicate stability
for a community. This often means that those who become church members will remain a part of the
congregation for many years.

Challenge: With the high percentage of renters, this means higher mobility rates in the six-mile radius.
While new persons moving in may be a positive evangelism factor, many people moving out could
make discipleship more difficult. The other challenge is the lack of affordable housing. 44.4% of renters
pay more than $1,250 a month. Only 9.5% of owner-occupied homes are valued at under $200,000.

3.7 Disabilities

Scripture: Those parts of the body that seem to be weaker are indispensable, and the parts that we
think are less honorable we treat with special honor. (1 Corinthians 12:22-23, NIV)

Opportunity: According to the ACS data on disability by type, in the six-mile radius cognitive
difficulty and ambulatory disabilities occur the most frequently, both in the range of 3.8% of the
population. Hudson has made and is continuing to make plans to improve ambulatory access, as well

as finding more meaningful space for those with cognitive difficulties.. While a single church cannot
minister to all disabilities, we can examine our God-given resources for ministry, not only to those with
a disability, but also to the families and friends who give support to those having a disability.



Challenge: Disabilities are often “hidden” among us in our community, with both the disabled and
their caregivers at the margins of society due to accessibility and income disparities. How can we reach
this population, and how does it intersect with other demographic topics such as income, age, and
family structure?

3.8 Racial/Ethnic (Culture) Study

Scripture: For (Christ) is our peace; in his flesh he has made both groups into one and has broken
down the dividing wall, that is, the hostility between us. (Ephesians 2:14, NRSV)

Opportunity: Within a 6 mile radius of HMPC,
census data reveals:

Asian (non-Hispanic): 16,606 (4.6%)

Black (non-Hispanic): 74,479 (20.5%)

* Hispanic: 44,264 (12.2%)

Native American (non-Hispanic): 810 (0.2%)
Pacific Islander (non-Hispanic): 19 (0.0%)
White (non-Hispanic): 212,429 (58.5%)
Other: 14,534 (4.0%)

*Six major racial categories (Source: Church of
the Nazarene analysis. https://maps.nazarene.org/
DemographicsPresbyterian/) have been identified
AL oA - | by the Census Bureau, as well as a segment of
o IR PANS SR LSS S persons who have identified themselves as ‘of

Largest race in the block group
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i G P, Hispanic Ancestry’. A person of Hlspamc ance‘stry
Asian, 50% to 79% White (non-Hispanic), at least 80% can be Of any race. TO make Comparlsons pos51ble,
Black, at least 80% White (non-Hispanic), 50% to 79% | the Hispanic portion of the six racial categories

Black, 50% to 79% Other of no majority has been eliminated above, and Hispanic has been

el treated as a seventh category.

U.S. Census data show the census blocks containing and surrounding HMPC consist of a population
that is at least 50-80% White (as self-reported in the US Census racial/ethnic category). As that
reflects the racial/ethnic percentages in our congregation, HMPC is well placed to reach out to people
from similar backgrounds. Beyond Hudson’s neighborhood, but still within our zip code, are several
neighborhoods with a diversity of races and ethnicities, which may present other opportunities for
outreach.

Challenge: Citywide, the census data show that most of the non-White (as defined by the US Census
Bureau) majority blocks are in the eastern and southeastern part of Raleigh, where very few of our
current members live. For those desiring to make worship attendance more racially/ethnically diverse,
we would ask for a deeper look into the racial/ethnic demographic data first. The racial/ethnic makeup
of neighborhoods in Raleigh is a story complicated by racial, income, and educational divides over the

10
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course of our nation’s history. We would suggest that any goal related to increasing our current level
of racial/ethnic representation be accompanied by a study of that history and an openness to other ways
of partnering with people or churches in more racially diverse neighborhoods than the one HMPC is

in. We encourage all members of HMPC to celebrate the racial/ethnic gifts of the congregation we
currently have, rather than seeing it reflect a less than desirable level of diversity in worship on Sunday
mornings. HMPC will continue to welcome all who seek a place in our community and to look for
ways to make connections and build bridges, in our church, the outside community and the world.

4. COMMUNITY INTERVIEWS

11

We identified forty-three community organizations with whom we wanted to solicit feedback on the
needs of our community. We were able to interview fifteen leaders from these organizations, and they
shared with us their visions for our community along with challenges that we face.

Scripture: Do not let any unwholesome talk come out of your mouths, but only what is helpful for
building others up according to their needs, that it may benefit those who listen. (Ephesians 4:29)

Opportunities: Our local leaders recognize that our community is growing. Raleigh-Durham is
known nationally for its high economic and population growth. Leaders shared the many opportunities
for collaboration and partnership among nonprofits and community members, and how there are many
in the local population that would benefit from service through joint efforts. Also noted is that a lot of
people are interested in getting involved in these efforts.

Challenges: A key problem noted among many was homelessness in our area and a lack of affordable
housing. Also mentioned were higher cost of living, less government financial support across the
board, a higher need for volunteers, and decreased resources (charitable giving).

Takeaways: It was suggested that rather than trying to be everywhere and do everything, faith
communities should target a small number of charitable activities, and put forth a large pool of
volunteers who can continue this activity with fidelity and perseverance.
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5. FINANCIAL HEALTH

In the spring of 2025, the Session of Hudson Memorial Presbyterian Church authorized the
denomination’s Presbyterian Foundation office in Charlotte, NC, to conduct a giving and spending
analysis. The analysis was requested by the Personnel team to help provide data for its research about
backfilling the Associate Pastor position left vacant by Rev. Kirk’s retirement Jan. 31.

Highlights from the Presbyterian Foundation’s Spending Assessment are as follows:

e “The church has many strengths in its financial life.”

e “Deficits have been rare and modest in the last five years. This is admirable and somewhat unusual
in our denomination.”

e “Program spending is very strong compared to benchmarks and personnel-related spending is
comparable to others. We are aware that staff vacancies have contributed to lower levels of personnel
spending.”

e “The church has a healthy level of investments and reserve funds.”

Particularly because of the time HMPC has been able to take to perform a staffing study and make
decisions regarding the backfilling of the vacant Associate Pastor position, its finances are well-
positioned to undertake new or additional ministries related to mission study goals and objectives that
may be identified for 2026-2027.

5.1 Longer Term Financial Status

Budgeted campus maintenance continues to be estimated in the $150,000 range annually. The Hudson
Memorial Preschool offsets some of that expense by contributing about 8% to the operating budget and
making frequent donations towards capital improvement needs. But the aging infrastructure continues
to require significant investment. Because of cost savings associated with lower personnel spending, in
2025 HMPC was able to absorb the cost of a new sanctuary roof without depleting endowment funds or
asking the congregation for additional giving.

Presbyterian Foundation in their Giving Assessment expressed concern about some of HMPC’s giving
trends. The giving is weighted most heavily among those 70 and above (almost 50% of giving), with
five families giving 20% of the budget (slightly higher than the 16% seen in peer congregations). They
observe:

e “Families younger than 50 make up 25% of the church’s membership but only 8% of all giving.
That does not bode well for the future.”

The Clerk of Session offers these observations on historical trends to consider as well:

e HMPC has a decades-long tradition of 100% pledge fulfillment.

e HMPC has a history of also meeting goals set by capital campaigns, which are usually run every
three to five years.

5.2 Conclusion

HMPC has done a great job managing its financial position relative to staff and campus (the two
biggest components of the budget) particularly since COVID. It is well-positioned for new clergy and
new vision initiatives in the short-term. The long-term concern raised by the Presbyterian Foundation
should be considered by church leadership not only for future pledging and giving strategies, but also
spending strategies that reflect some of the observations shared in the reports.

12



13

6. CURRENT MEMBERSHIP TRENDS

Membership as reported to the PCUSA annual statistical report are as follows:

YEAR MEMBERSHIP

2022 655

2023 606

2024 612

2025 (Membership review adjustment) 532

YEAR NUMBER OF NEW MEMBERS
2023 31

2024 38

2025 14

Online views of livestreamed/recorded services average roughly 100. In-person attendance
averages 188.

Holy Cow! Consulting suggests that a wide enough discrepancy exists between reported
membership and worship attendance to warrant another very thorough review and reduction
of the rolls. They would suggest that Session consider this effort in 2026, before any Ministry
Discernment Profile is posted for the head of staff position.




7. HOLY COW! CONGREGATIONAL ASSESSMENT TOOL (CAT)

We had very good participation (231 responses) to the Congregational Assessment Tool by Holy
Cow! Consulting, representing 80% of our most recent combined average Sunday attendance (288).
This level of participation enables us to hear from and respond to a broad representation of our
congregation. We were seeking to meet the threshold of 33% participation that provides us with valid,
reliable and representative data. We met this threshold and are confident that the results reflect our
entire congregation.

Research tells us that two characteristics are necessary to create a vital and healthy congregation —
high levels of member satisfaction and energy. Satisfaction is the sense of joy, committed passion

to mission and lack of discord/conflict in the congregation. Energy is the force of engagement, the
spirit of the congregation that makes people want to be involved in its mission and ministries. For
us, approximately 68% of responders are clearly satisfied with how things are here. Approximately
50% feel that there is a compelling sense of purpose or energy and members are not just going through
the motions in their ministry/activity. Notably, in the measures of satisfaction and energy over one-
third of responders are ‘on the fence.” This indicates that a number of people are waiting to see what
is going to happen next before affirmatively stating whether they are clearly satisfied or energized.
This also may represent anxiety or ambiguity in our congregational system. When congregations

are experiencing major transitions, they demonstrate higher levels of anxiety. Compared with other
congregations nationally, our overall member satisfaction and energy are high.

Our overall measures indicate that at HMPC, we experience what is called a Transformational Climate.
Fully transformational church climates have discovered ways to be vibrant and healthy in spite of national
or local trends. The more tangible expressions include an external focus, a distinctive mission, and an
influx of new people; more intangible expressions describe a corporate spiritual zest, inspired worship,
healthy/meaningful relationships, purposeful activity in the world and an atmosphere of well-being.
Today, only about 15-20% of congregations nationwide are fully transformational.

7.1 Drivers of Satisfaction

To determine how satisfied people are here, we focus on different areas or drivers. If people perceive
our church is performing well in these areas then the data suggests that our perception of satisfaction
or energy will go up. Likewise, if people perceive that these areas are not performing well, then our
satisfaction or energy levels will go down.
Our overall drivers of satisfaction (we are most satisfied when...):

1. People who serve as leaders in our church are representative of the membership (Area:

Governance)

2. The leaders of our church show a genuine concern to know what people are thinking when
decisions need to be made (Area: Governance)
The whole spirit of our congregation makes people want to be involved (Area: Morale)
4. Problems between groups are usually resolved through mutual effort (Area: Conflict Management)

[98)
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7.2 Drivers of Energy

The CAT was unable to identify any areas of focus that drive people’s energy levels for the church. This
indicates that no one area has a significant impact on the amount of energy people bring to their ministries
at HMPC. As a high energy congregation, much energy is being spent, but there is no overall direction
perceived by the congregation as an important motivator for them to feel energized. This makes a clear
vision statement that fits the passion, strengths, and resources of the church particularly important.
High energy without specific drivers, along with other information, indicates that the church has options
which include growth, expansion, replication, and external impact. Whether any of these will be realized
depends on the choices made. Every church exhibits patterns in its life that contain strengths and potential
weaknesses. HMPC has potential strengths related to inclusiveness and advocacy. Potential weaknesses
include a tendency to intellectualize every issue and difficulty in establishing identity and vision.

7.3 Congregational Priorities

As our members look to our future, six priorities surface that require improvements or additional energy
which can be most helpful to achieving our vision for the future of this congregation:

Develop and implement a comprehensive strategy to reach new people.

Expand outreach ministries that provide direct services to those living on the margins of society.
Develop ministries that work toward healing those broken by life circumstances.

Make necessary changes to attract families and young people into our church.

Develop the spiritual generosity of people to financially support the ministry of the church.
Create more opportunities for people to form meaningful relationships.

AN e

Our consultant shared that for the past 25 years, 96% of congregations taking the CAT chose the same
top priority as our respondents, related to growing membership. She cautioned leadership not to act
on these priorities without further conversation about what is motivating that priority. If the motivation
is having new members to assume leadership roles for the burned-out, balance a strained budget, and
fill too-empty pews on Sunday mornings, that’s not a recipe for attracting new members. Paying more
attention to the second, third, and sixth priorities would yield better prospects for increasing the church’s
attractiveness.

Besides numeric growth, the nature of these priorities demonstrate a good balance of internal and external
focus. Though a characteristic of a fully vital and transformational congregation is its uniquely external
focus, our priorities demonstrate a desire to address several internal needs while extending ourselves
outward.



7.4 Cultural Measurements

Theological Perspective

The Theological Perspective Index measures the degree to which members of the congregation hold
more conservative or progressive views. Questions that determine this score are:

1. Converting persons to Christ must be the first step in creating a better society.

2. Our congregation is committed to abide by the unchanging, historic faith as handed down
through the centuries.

3. Scripture is the literal Word of God without error, not only in matters of faith, but also in
historical, geographical, and other secular matters.

4. The main purpose of Christian education is to help people know what is in the Bible.

Compared with other churches our theological diversity is High. About two-thirds of us are theologically
progressive, with about one-third of us more theologically conservative. That diversity ranks as High
compared to other churches.

Our high theological diversity is such that it becomes a demonstration of strength in our openness to
everyone no matter where they are in their spiritual journey and demonstrates another layer of our
hospitality as a congregation in welcoming others.

Flexibility

Our Flexibility Index registers the degree to which, as a congregation, we are somewhat willing to make
adjustments or experiment in the ways we go about our ministry to connect with our local context, and in
our desire for growth. Our opportunity is to become evermore comfortable with change and innovation.
While we are somewhat flexible, our measure does not reach the threshold for congregations that
are growing consistently. Our task is to reflect on how we can become ever more comfortable with
enacting change (or adapting to the needs of those we are trying to reach in the community). Currently
our culture is somewhat aligned with our top priorities for growth. We want our church to grow, to
become more vital and transformative, and yet we demonstrate some discomfort with making
necessary changes. Research has illustrated that only those congregations that are most flexible
strategically and tactically are those that are continually growing. This is an area for important
conversation and consideration.

Progressive-Adaptive “Magi” Cultures

In correlating our measures of flexibility and theological perspective, members experience what is
called a “Magi” culture, or a “progressive-adaptive” culture. In general, Magi cultures are analytical,
valuing deep knowledge, open discourse and intellectual curiosity. We are open to different faith
journeys, demonstrating a welcoming inclusiveness.

The analytic nature of Magi cultures makes them a powerful ally for those in need of advocacy. Yet,
if they lose their mission focus, their strong intellectual focus may leave them open to retreating into
esoteric debates causing them to be defined more by what they think than by what they do; they want
to be all things to all people where members can become frustrated that discussion and its resulting
decisions do not bring about the desired change. Magi cultures can over-think issues and avoid
emotion.
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Strategically, Magi cultures must be able to create a clear and compelling vision (more difficult for
theologically progressive churches); engage in deep spiritual practices and focus on hospitality. A
difficult question for Magi cultures is: When does intellectual exploration become intellectualism,
that is, a defense mechanism to avoid painful emotions? Some of our strategic work is about
expressiveness.

New clergy leaders entering a Magi culture must have the skills of strong preaching and teaching;
can relate intellectually AND can engage people emotionally to encourage safe vulnerable spaces for
faith sharing that is natural and invitational; who will further ministries rooted in justice and systemic
change; and can help us connect our rituals and ministries to our mission.

Performance Indices

Our strengths and challenges are revealed and explained through the Performance Dashboard and
Performance Indices of eight areas. According to our responses to questions around these eight indices,
seven of the eight score higher than most congregations nationally.

Hospitality measures the degree to which members perceive that the congregation is engaged in offering
themselves and their resources to folks who are new, different or in need. We believe that we have a
friendly atmosphere of genuine care and concern and that we are prepared to welcome persons from
many different walks of life into our congregation. Hospitality is a critical area of performance for us.
We are a highly educated congregation. When hospitality is not a clear focus of our energies, we could
appear to be aloof/unwelcoming.

Morale expresses our strong engagement in our communal life and our clear sense of purpose and
mission as a congregation. This measure is strong in spite of the challenge presented during times of
clergy transition.

Conflict Management measures the degree to which members believe that conflict is managed and, where
possible, resolved. Our profile in this area is excellent and must remain a critical skill/ability. Research
tells us that when conflict is not carefully addressed, it can negatively impact member experience in all
other aspects of the life of the congregation.

Governance measures the degree to which members believe that the decision- making structures and
processes of the church are open to their concerns and input. Our rating indicates that the congregation
positively perceives our governing leadership. This perception allows us to use our leadership in ways
that move the congregation strategically forward, creatively re-thinking how we engage the needs of
members as well as the needs of those we are trying to reach in our community. The congregation looks
to this performance area as a driver of satisfaction.

Spiritual Vitality measures the degree to which members believe that their faith is central to their lives.
This aspect of our congregation is weakest compared with other congregations. Yet aside from the
comparative data, we show strength in this area. Most challenging for a portion of our members is that
“there are other things more pressing in their lives right now” and faith (though important) can get lost.
This presents an area of opportunity for us — to learn together how to go deeper spiritually.



Unique to this index is its direct correlation to financial giving to the church. Research shows that the
closer people feel to God, the more they contribute to their churches. The percent of annual household
income given to our church is 3.41%, above the national average for Presbyterian churches nationwide
(2.2%). This is good news and furthermore, given the demonstrated household incomes and the capacity
for giving to the church, we have untapped potential.

Readiness for Ministry registers our understanding of our call to serve. This area is an important priority
in terms of giving more attention to equipping members for ministry and leadership. Our scores in
this area are high particularly in the areas of helping our members discern their gifts for ministry and
providing a wide range of opportunities to engage in active ministry.

Engagement in Education We demonstrate a high level of motivation toward life-long learning/
formation, and our scores indicate that we value the high quality of our programming and our flexibility
in providing this programming to meet the busy schedules of our members. This is a key area of strength
for us.

Worship/Music is a primary indicator of congregation vitality, and essential for growth. Our music
program is very highly regarded; our overall worship experience is strong. This is an area of great strength
and is a critical factor for our communal well-being and desire for growth.
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8. HIGHLIGHTS FROM BREAKOUT SESSIONS

During the October 30th Congregational Meeting via Zoom, Mission Study Team members facilitated
Breakout Sessions to brainstorm ideas with members regarding the topics of Church Strengths, Church
Needs and Community Needs. The most frequently mentioned ideas are listed below.

Church Strengths

True community here - warm, welcoming, authentic

Passion and energy of leadership, and loyal committed members

Children’s ministry

Music program
Church Needs

Explore ways to better fit family schedules with our events, especially with
all generations

Explore ways to increase spiritual vitality

Explore ways to increase program visibility (better online presence, target
North Hills unchurched)

Explore ways to take load off overburdened volunteers

Explore ways to deepen educational offerings - adult DCE, more
opportunities for Bible study

Explore ways to increase membership comfort with making necessary
changes

Community Needs

Hunger action

Increase of population on the margins

Mental health needs increasing

Partner with local relief organizations and don’t spread us too thin.




9. CONGREGATIONAL GATHERINGS OUTPUT

To meet the congregational gathering requirements of the mission study, the team facilitated two
Brunch Church events to gather the most members in one room at one time. People were asked to
arrive by 9:30 am and stay through at least 11:30 am. The MST selected Panera to provide brunch
items on Nov. 9, and advertised the need for the congregation to RSVP a month prior. The Fellowship
committee arranged tables and the food service. About 150 people attended on Nov. 9, where worship
was combined with the work on the new vision statement. The second Brunch Church gathering was
held on Nov 23. We had an excellent response to this meeting, with approximately 135 participants.
The same format was used for both gatherings.

* Brunch/Getting to know each other

*  Opening Hymn

» Confession

» Scripture Study (Philippians 3:12-14 for 11/9
and Hebrews 12:1-2 for 11/23)

» Share insights

» Prayers of the People & Lord’s Prayer

» Discerning God’s vision for HMPC 11/9 and
discerning goals and objectives for realizing
vision 11/23 - work around tables

» Presenting vision statements/goals

* Closing Hymn

* Sung Benediction

Each table was facilitated by a Mission Study Team member, elder, or deacon, and deacons around
tables helped capture the ideas. “Youth ambassadors” spread out among tables to help more members
hear the voices of HMPC youth. Children were given the option to stay or spend time in activities with
the children’s ministry director.

On Nov. 9th, each table created a vision statement. All were collected and the MST team used these to
create the final vision statement.

On Nov. 23, each table was asked to generate goals that supported the new vision statement. This was
followed by the creation of objectives to support the goals.

The Brunch Church format was so well received that many individuals said they would like to do it
again. The goals were reviewed and finalized by the MST team at their Dec. 3 meeting.

9.1 Vision Statement

The two Zoom calls in September and October presented results of the MST’s research on
demographics, community interviews, financial review, and the CAT results. They also included
breakout sessions in which the participants brainstormed needs of the community, church, and
strengths of the church. These results were provided to the congregation prior to the two Brunch
Churches and in the Brunch Churches. All of this information was tied to the context for a new vision
statement.
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In addition, the Presbytery’s Guide for Churches Entering the Interim Time has this to say:

For the Congregation and By the Congregation

A well-founded Mission Study includes fact-finding about the congregation and

the community in which it ministers. It provides an opportunity for members of the
congregation prayerfully to study what scripture says about the church, to learn new
information about its community and its needs, to learn who they have been and who they
are as a congregation, and to celebrate their gifts as a church. Once this period of learning
is complete, then the congregation has the information it needs to begin to design its Vision
and develop new Goals and Objectives for its ministry in the coming five years.

The written report that is a product of the congregational Mission Study should describe the
process followed for the study, provide all the information discovered during the process
about both the community and the church, and present the new Vision, along with Goals
and Objectives for living out the Vision.

On Nov. 9, around twenty tables, 156 members shared their ideas for vision statements and presented
their tables’ statements by turns. Many statements were received with applause. The post-event reaction
was uniformly positive. People expressed gratitude for getting to know other members for the first
time or in ways they hadn’t known before. They enjoyed the discussion of “things that really matter.”
After hearing the tables’ vision statements, many expressed a newfound appreciation for their fellow
congregants and the church as a whole. Worship the following Sunday was highly attended.

The team collected all the newsprint and leaders’ guides with notes and at their Nov. 12 meeting,
discussed the room’s reactions to the various ideas presented by each table. On Nov. 13, the team
emailed the congregation a draft vision statement and invited congregational feedback to their mst@
hmpc.org email address by Nov. 17. They received seventeen suggestions and revised the statement
for presentation at the Nov. 23 Brunch Church. The final statement builds on, not duplicates, HMPC’s
current mission statement: “To know, love and serve God in Jesus Christ.”

If HMPC’s mission is to know, our final vision statement reminds us to seek to know without ever
assuming we have the knowledge of God. The final statement contains two of the most often-used
words from tables’ visions statements at Nov. 9 Brunch Church. It aligns with what congregants said
in brainstorming sessions and in the CAT about longing for authentic, meaningful relationships that
have more acceptance than judgment. Relationships were also central to longings expressed for how
we do mission work in our community, with partnership models lifted up by both church members and
community leaders. The statement is Christ-centered to focus on spiritual vitality. Finally, the last part
of the statement relates to two significant CAT results: the longing for change expressed by 81% of the
respondents, alongside a flexibility score that indicates we are not that comfortable with change even if
we know we need to be.

The final vision statement is:

We seek to welcome with the love of Christ, trust in the grace of Christ,
and grow with the help of Christ.


mailto:mst@hmpc.org
mailto:mst@hmpc.org

The MST would like the Session and congregation to understand more detail behind the reason for each
phrase:

We seek — We feel that culturally, too often Christianity is associated with an attitude of “we know
best” when theologically, Presbyterians believe we get most things wrong most of the time. In

a cultural moment when many people feel convinced they are right and refuse to entertain other
possibilities, the vision statement directs the church to adopt a counter-cultural attitude of humility. We
seek to welcome, trust, and grow, and all of these verbs are conditioned by God’s gracious help, not
achieved by our own understanding or merits.

Welcome with the love of Christ - The word “welcome” has almost as many meanings as we have
members. For many in the church and culture it is associated with LGBTQIA+ affirming hospitality.
For others, it means that newcomers find members eager to get to know them and help them feel at
home. For still others, it means that committees actively grow leadership by welcoming newcomers
and their new ideas and ways of doing things, and avoid having the same people doing the same things
dozens of years in a row. The MST challenges the Session and the church to lead on this last point
particularly: we will be welcoming a new installed pastor who will have new ways. 81% of CAT
respondents indicated we needed some degree of change to achieve our vision. We acknowledge the
risks of implementing change - it can alienate dedicated longtime members, fail to achieve intended
results and create conflict. The CAT indicates that one of the drivers of HMPC member satisfaction
is the degree to which church leaders “show a genuine concern to know what people are thinking
when decisions need to be made.” Leaders will also need to ensure any change considered should
help HMPC live into this vision statement and achieve the congregation’s stated goals. Making
collaborative, intentional change provides an opportunity to affirm what doesn’t need to change, and
to grow in humility, courage and flexibility in making changes to things that do. The vision statement
emphasizes these spiritual gifts plus the cultural trait that contributes most to consistent membership
growth according to Holy Cow! Consulting (i.e. a high degree of flexibility).

Trust in the grace of Christ - Beyond welcome, this next phrase emphasizes the goal of Christian
community: to live by grace, not by power or might or being right. It applies to the “helping” work

of the church and asks each individual and ministry team to discern, before deciding they know

how to help, whether they have sought God’s wisdom and input from the one(s) in need first. It is

to help us question any superior attitude about being the ones giving aid and lifting up, without first
acknowledging how much aid and lifting up we’ve been given and are still dependent on ourselves.
Trusting in the grace of Christ, we enter into a relationship admitting that we’ll get things wrong but we
will seek the forgiveness and grace needed to grow. Any relationship HMPC has with mission partners,
other faith communities, and the recipients of direct aid themselves, should begin with this attitude of
mutuality rather than one of “we are here to save/help you™ as if we ourselves are not also in need of
grace and redemption.

Grow with the help of Christ - This last statement makes explicit the longing for the congregation to
grow - but it doesn’t mean in numbers. It means spiritually, to grow into the stature of Christ. This
refocuses again why we are a community doing what we do: not to be comforted into staying where
we are, but to be challenged and then equipped to grow into people capable of going where God calls
us - into leadership and into community. If we are to try new things some will seem to fail. Will the
membership trust in the grace of Christ with leaders and others who may seem to make mistakes, or
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will judgment be withheld as the congregation looks at “failure” through a learning lens instead? For
those interested in exploring Spiritual Vitality as defined by the CAT, goals related to Matthew 25, the
ongoing tension between social justice work and charity work, this phrase asks the church to keep the
grace of Christ always in mind when dealing with sensitive and emotionally laden issues and changes.
This last phrase emphasizes that if churches grow inwardly, most will experience growth outwardly.
Most importantly, if we grow inwardly, we will not seek new members just to get their time and
treasure; we will seek them because discipleship has made a difference in our lives and we desire to
share this treasure with everyone.

The following goals and objectives developed by 135 members at the Nov. 23 Brunch Church are
designed to help the congregation live into the vision statement.

9.2 Goals and Objectives

From the Vision Statement, the congregation developed a list of goals and objectives it discerned
would help realize the vision and make it a reality. The MST collated and organized them into the
following lists. The congregational input was vast and Session will prioritize a manageable number of
goals to focus on. Session receives guidance from the Presbytery’s Guide for Churches Entering the
Interim Time:

Session Implements Recommendations of Report

It will be the responsibility of the Session to see that the Vision Statement is used in
the ministry of the church and that the Goals and Objectives are explored. This will mean
that the Session will need to delegate specific goals or objectives to certain committees or
groups in the congregation. It will also mean that the Session will need to hold these groups
and committees accountable for doing this work. Asking for quarterly reports on their
implementation is a good way to do this.

Goals and objectives that support “We seek to welcome with the love of Christ.”

Goal 1: Expand efforts to connect with the community

Objective: Increase social media presence and improve/redesign the website
Objective: Enhance internal and external communications and marketing
Objective: Increase visibility in the community i.e., car magnets, t-shirts, etc.

Objective: Monthly calendar on website for visitors and members

Objective: Provide more communication about
our existing new member assimilation function to
potential new members and have someone greet
visitors




Goals and objectives that support “We seek to trust in the grace of Christ.”

Goal 2: Identify, define, and deepen our relationships with our mission partners to expand
outreach ministries to those living on the margins.

Objective: Review current mission partners, decide which organizations align with our mission,
deepen our relationships to better serve them, and identify potential new mission partners

Objective: Partner with non-profits addressing medical debt in the community

Objective: Expand outreach: Increase support for North Raleigh Ministries through designated team,
which will educate congregation and organize activities to support NRM

Objective: Specify and formally commit to selected mission target partners

Goals and objectives that support “We seek to grow with the help of Christ.”

Goal 3: Spiritual vitality and educational opportunities / Bible study for different phases of life
Objective: Adult study - Intro to the Bible or Bible 101

Objective: Re-establish Dinners of Six program
Objective: Class on integrating spiritual vitality into daily lives

Goal 4: Enhancing efforts to attract younger generations by balancing traditions and
modernizations / Increase variety and innovation in worship

Objective: Fellowship opportunities - more Bible studies
Objective: Incorporate more prayer/devotion into activities
Objective: Supplemental worship materials: podcasts, videos, etc. small groups

Objective: Plan a variety of periodic worship formats, such as outside, Brunch Church, Chapel, etc.

Goals and Objectives Next Steps:

The congregation is reminded of the language from the Presbytery guide cited in the beginning of this
section. Session will decide which of the goals and objectives will be explored, and when. Session
will oversee the development of this focused list of priorities. The Mission Study Team has also
recommended that once those priorities are agreed upon, the Session then has the Mission, Vision,
Values and Goals (MVVG) team develop Specific, Attainable, and Measurable characteristics for each
of the higher priority goals and objectives. The goals and objectives are not meant to be a mandate

for change - they are meant to be an invitation to exploration and discovery of God’s call to HMPC in
this moment. They require exploration prior to adoption - the Brunch Churches were the first step, in
identifying them.
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10. TAKE-AWAYS

We repeat what we said at the beginning: The mission study process is just the first step down the path
as the leadership, along with the entire congregation, prayerfully and openly begins a journey toward
the vision we have discerned from God for our ministry at this time. There is a great deal of information
here — too much to be acted on at one time. We therefore respectfully suggest these takeaways for
immediate attention by the following groups of the church:

Congregational Take-Aways

Focus

The vision, goals and objectives all came out of the congregation’s efforts at discerning the work God

is calling HMPC to do at this particular time. They represent the initial efforts at identifying ways to
focus the church’s work, and the congregation should use them to continue exploring the steps we might
take to realize the vision in ways we haven’t even discovered yet. Members are invited to bring up any
of the contents of the report to leadership if they would like to request more opportunities to extend
conversation or study. Wrestle with some of the findings. Seek out more about them. Discuss this report
in your circles, small groups, and committees.

Accountability

Although Session will be assigning various responsibilities for the goals and objectives to ministry
teams, congregation members serve on the ministry teams and will be carrying out the work. It’s
important to remember these goals and objectives were developed by the congregation, for the
congregation, and members should encourage one another to participate in the work of any group that is
trying to accomplish any of the goals and objectives. It’s not for the staff to do for the congregation - it
1s for the congregation to own the goals and hold each other accountable in how they are accomplished
with grace, hope, and even joy that God is leading us to new places.

Session Take-Aways

1. Prioritizing the tasks
Congregational priorities surfaced in a variety of ways: the Congregational Assessment Tool, the
Zoom and Brunch Church brainstorming sessions, and the goals and objectives identified on Nov.
23 “Magi” churches have great insight, see a lot, and have trouble focusing because of those gifts.
We recommend Session work on that focus throughout 2026, keeping in mind the following:

e Six priorities identified in the CAT were very closely weighted, meaning that their
ranking does not reflect a mandate even for the first one. And the first one, growing
the membership of the church, should be worked on by engaging the congregation in a
conversation to understand why they want more members. If it is to alleviate burnout,
replenish the treasury or get more people in worship, we would recommend dropping this
priority from the active list entirely.

e All priorities indicate a level of fatigue among the membership who has served for many
years in some capacity. Session should look to the vision statement to focus on those
activities that help us live into it. According to the Mission Committee, HMPC has
demonstrated commitment to partnerships but then failed to fulfill them. Examples include
a reserved Wednesday evening slot with the Food Bank that was eventually canceled



because it was so poorly attended. Another example is the Habitat build - we always
have two weekends with 5-6 volunteer slots and have a hard time filling them. Last

year, we were able to fill one weekend but the other one was completely unattended by
Hudson. Events at the church like the meal packing events and offering of letters seem to
do quite well with high attendance and we always completely fill our Sunday with RISE
Against Hunger though perhaps because of youth ministry support.

e Underpinning all of the work undertaken by Session and teams should be the CAT
findings that 81% of respondents to the question about how much change would be
required for the church to reach your vision said at least some change was required, and
that our Flexibility score, our willingness/ability to adapt to change, was lower than the
threshold for churches that are growing consistently. Ways to grow the congregation’s
flexibility will require courageous innovation, leadership’s support in the face of
failure and criticism, and a consistent application of the new vision statement/goals and
objectives to make sure changes connect with what the congregation has discerned.

e Relative to thinking about what changes may be Spirit-led and positively linked to
satisfaction and vitality, the Session is asked to consider two data points: the Spiritual
Vitality index finding that about a third of the CAT respondents agreed that “although
my faith is important to me, I feel there are other things more pressing in my life right
now;” the sixth overall CAT priority to “Create more opportunities for people to form
meaningful relationships;” and the #1 church need identified in brainstorming sessions
to “Explore ways to better fit family schedules with our events, especially with all
generations.” In a culture now conditioned for on-demand options that work with their
schedules, the church is challenged to provide a single time for community worship and
growth, while rising to the challenge of on-demand connection that fits better with all
demographics.

2. Further work on the stated goals and objectives and living into the vision

e Because of our limited time, the goals and objectives developed by the congregation on
Nov. 23 lack SAM characteristics. None of them are Specific, Attainable, or Measurable.
Once Session has set the priorities of the five goals in this report, the MST recommends
that Session commission its Mission, Vision, Values, and Goals (MVVG) subteam
to work on making as many of them SAM as possible. Then MV VG should bring
a recommendation to Session suggesting the committees, teams and groups most in
position to carry out the SAM goals and objectives. Having deadlines and specific results
are the only ways we can measure how well we are living into our new vision - necessary
to achieve the existing MVVG goal of maintaining momentum during the transition.

e Session should also hold the vision and model it for the congregation that the vision
statement and supporting goals and objectives start the church off into a specific direction
to follow God’s leading. It is the BEGINNING of a journey that will introduce twists
and turns and may end up in a different place than we envisioned. All of this should be
expected and be part of the discovery we share as a congregation that will enable us to
“grow with the help of Christ.”

e There was a consistent theme of longing to proclaim the good news in the goals that was
also captured in the Transition Profile report produced by Holy Cow! Consulting. They
suggest “Explore best practices related to reaching people with the message of God’s
love in Christ.” The same report also suggested, “Provide opportunities for leaders and
members to learn about different approaches for serving those living on the margins of



society” and “Explore different aspects of healing and how the church might become
engaged in these.” A systematic way to engage the congregation in these conversations
should help maintain energy and satisfaction as well as yield more specifics on how to
achieve these goals.

e Whenever possible, please tie decisions into how they enable HMPC to live into its new
vision and help the congregation make that connection.

3. Addressing the congregation’s desire for more members

Two CAT results, already discussed in Sections 7.3 and 7.4 above, suggest ways Session might
approach the congregation’s stated desire to grow the membership of HMPC.

1. Hold listening sessions for members to discuss each congregational priority from the CAT,
starting with the first one: “Develop and implement a comprehensive strategy to reach new
people.”

e Our Holy Cow! consultant suggested that HMPC leadership seek further understanding
of members’ motives behind this priority. Is there fear of growing smaller? Volunteer
burnout? Concern over financial giving? Or is it a desire to share the good news, the joy
of HMPC ministry, with people because members feel HMPC ministry adds value to their
lives? Or what other reasons might there be? Learning this information can help in any
“visibility” campaign online as we hear members’ stories of what they want to share with
others about life at HMPC.

e Another discussion point would be what members think about Holy Cow’s suggestion
that focusing instead on priorities 2, 3 and 6 is a better way to increase the church’s
attractiveness to potential members. Those are:2. Expand outreach ministries that provide
direct services to those living on the margins of society. 3. Develop ministries that work
toward healing those broken by life circumstances. 6. Create more opportunities for

> people to form meaningful relationships.

In Section 7.4, the CAT results placed HMPC on the flexibility score at a threshold lower
than that of churches who are growing consistently. A very interesting discussion
Session could have with membership, perhaps through ministry team meetings, is whether
identifying discomfort with change as an impediment to membership growth might help
motivate HMPC teams to go ahead and act on creative and innovative ideas in their

3 ministries, especially with regard to priorities 2, 3 and 6 above.

A final point of discussion that Session may find worthwhile to explore 1s the church’s
demographic context. The demographic study provides information about levels of
residents’ income and education, home ownership, family structure, and race within the
six-mile radius of HMPC, which HMPC members would be well served to study carefully.
Where does the congregation’s demographics reflect the neighborhoods immediately around
HMPC, and where do they differ? Looking further out into Raleigh, what partnership
possibilities are suggested with census blocks that look very different from the ones in
which most HMPC members live? Clearly some at HMPC want more diversity in worship
for all the demographic segments named above — income, education, family structure/home
ownership and race. The census data provides evidence based discernment opportunities

to discuss motivations for that desire and the opportunity to inquire of the data how the
realistic context of our “mission field” might suggest the best way to proceed if HMPC were
to adopt that kind of growth as a goal.



Board of Deacons Take-Aways

1. Relational ministry

e High-level congregational priorities include creating meaningful relationships and more
intergenerational activities. As part of the deacons’ desire for more visibility and the
congregation’s desire for creating deeper relationships, the MST would ask the deacons
to discuss ways they can address these priorities as a ministry, particularly with one-on-
one and small group meet-ups. Are there other recommendations you would make to
Session based on what you learn as you engage with members about these longings and
get more specific ideas of what they think would fulfill them?

e The generation gaps that get secular media attention also exist in the church. How would
the deacons apply their understanding of compassion to growing members of all ages in
their ability to value and engage people from a different generation?

2. Flexibility support

e [fthe Session and ministry teams find ways to work on increasing the congregation’s
appetite for change (81% of respondents indicating some change was required), deacons
might prove to be a crucial support line for those finding changes challenging. For those
whose belonging hinges on things staying the same, deacons could bridge the gap with a
ministry of compassion and hope. While forms of ministry may change, the underlying
motivation for discipleship does not.

e As deacons work on ways to help the congregation live into the vision it has discerned
from God, their visibility and their vitality may increase. If teams increase their vitality,
the congregation will, too.

Pastor Nominating Committee Take-Aways

1. Using the vision statement, goals, and objectives
The new vision statement should be shared on the Ministry Discernment Profile, and the goals
and objectives being worked on by the church should be shared in a way that gives candidates
a good picture of how HMPC feels God is calling it to be the church for this place and this
time. These sections, along with parts of the Demographic Study, History, Financial Status, and
CAT results provide much input into the profile itself, but could also direct interview questions
directed to assess the alignment of the church’s call with a candidate’s sense of call.

2. Using the PCUSA Research Statistics
The PNC might also find the PCUSA Research Statistics useful in creating the MDP, especially
the 10-year Statistical report. However, they should be aware that worship attendance figures
are inflated in HMPC’s report because of erroneously reporting online views of the YouTube
worship in addition to in-person attendance. (See the Transitional Pastor for more on how to
explain this to candidates).
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3. Using the Demographic Study

The Demographic section contains a number of studies important to the relationship between
HMPC and a new pastor. One of the most significant is the Housing study. Clearly, the
inflationary rate of Wake County housing since COVID will play a role in the search, as will the
new Board of Pensions medical benefit structure that requires churches to cover the pastor only.
Family medical coverage is now optional and becomes an area of negotiation of the terms of
call. The PNC will need to take all this into account and make sure the head of staff salary range
that Session approves addresses these two high-cost items and gives guidance on the family
medical coverage.

Other demographic areas of impact would include the income and education levels. The
congregation’s membership features an unusually high number of advanced degrees. The PNC
would do well to consider candidates who value thoughtful engagement and opportunities for
deeper faith exploration.

Lastly, HMPC has a high level of theological diversity among our members (as measured by
the CAT). A pastor who can hear and affirm both sides of the societal and theological diversity
spectrum while always pointing to God’s side, would do better than someone wanting to push
hard on one side over the other.

. Using the Congregational Assessment Tool

Vital Signs report - congregational priorities

The congregational priorities chosen by CAT recipients should be carefully understood. Our
consultant cautioned us that 96% of churches taking the CAT the last 25 years chose the same
top priority as HMPC (membership growth) and that this should be examined before acted
upon. The PNC should consult with the Session, Transitional Pastor, and/or MST members
before making “growing church membership” a stated goal for a new installed pastor. Almost no
pastor is able to achieve this goal in today’s cultural climate. Instead the PNC is encouraged to
understand the depth and breadth of the other ways the church is living into a vision of faithful
discipleship - especially priorities 2, 3, 5 and 6. All these priorities were very closely weighted;
none had a “mandate.”

Responses to the CAT indicate that our congregation is a “transformational” one, a profile

that currently fits only 15-20% of congregations today. The Vital Signs report states: “Fully
transformational churches have discovered ways to be vibrant and healthy in spite of national or
local trends. The more tangible expressions include an external focus, a distinctive mission, and
an influx of new people; more intangible expressions describe a corporate spiritual zest, inspired
worship, healthy/meaningful relationships, purposeful activity in the world and an atmosphere
of well-being.” The PNC can realistically report these characteristics in a Ministry Discernment
Profile.

Additionally, the CAT revealed drivers of the congregation’s satisfaction. If people perceive our
church is performing well in these areas then the data suggests that our perception of satisfaction
or energy will go up. Likewise, if people perceive that these areas are not performing well, then
our satisfaction or energy levels will go down. Hence, the new pastor will be more effective if
their leadership style complemented these drivers.



1. People who serve as leaders in our church are representative of the membership (Area:
Governance)
2. The leaders of our church show a genuine concern to know what people are thinking
when decisions need to be made (Area: Governance)
The whole spirit of our congregation makes people want to be involved (Area: Morale)
4. Problems between groups are usually resolved through mutual effort (Area: Conflict
Management)

W

Further observations about candidate suitability from the CAT profiles are:

New clergy leaders entering a Magi culture must have the skills of strong preaching and
teaching; can relate intellectually AND can engage people emotionally to encourage

safe vulnerable spaces for faith sharing that is natural and invitational; who will further
ministries rooted in justice and systemic change; and can help us connect our rituals and
ministries to our mission.

Readiness for Ministry registers our understanding of our call to serve. This area is an
important priority in terms of giving more attention to equipping members for ministry and
leadership. Our scores in this area are high particularly in the areas of helping our members
discern their gifts for ministry and providing a wide range of opportunities to engage in active
ministry. - A new clergy leader should exhibit skills in helping members discern gifts for
ministry.

Engagement in Education We demonstrate a high level of motivation toward life-long
learning/formation, and our scores indicate that we value the high quality of our programming
and our flexibility in providing this programming to meet the busy schedules of our members.
This is a key area of strength for us. - 4 new clergy leader should exhibit skills in Christian
education for all stages/phases of life.

Worship/Music is a primary indicator of congregation vitality, and essential for growth.
Our music program is very highly regarded; our overall worship experience is strong. This is
an area of great strength and is a critical factor for our communal well-being and desire for
growth. - A new clergy leader should exhibit openness to deepening spiritual experiences
of worshipers and responding to the high percentage of people requesting more variety in
music and innovation in media supplements for worship.

Transition Profile Report - Desired Characteristics of the Next Pastor

The MST purchased an additional Transition Profile report to go with the Vital Signs report. From
our CAT responses, Holy Cow! Consulting was able to identify the following characteristics that a
search committee should take into consideration for HMPC’s next pastor:

A pastor who is a good fit for your church should exhibit an interest in subjects that are important
for leading a church like yours. This would include the following:

Appreciative of a variety of theological perspectives but intellectually resonant with a
moderately progressive perspective

Knowledgeable regarding the dynamics of program-sized churches (150-350 in worship
attendance) and affirming of the distinctive opportunities for ministry that they offer
Energized by the style of ministry that characterizes a regionally-focused rather than a
community-focused church
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Attracted to books, articles, and resources that offer effective strategies and tactics for a
church culture characterized by exploration, openness, and intellectual engagement

A pastor who is a good fit for your church should feel comfortable with the particular aspects of
both the surrounding community and the congregation itself. This would include the following:

A regionally based congregation where over 40% of the members live more than 5 miles
away from the church building

A church where the community within one mile of the church has a population that has
been rapidly increasing over the last three years

A church where the income in the neighborhood within one mile of the church has
increased at the same rate as the larger community over the last three years

A theological perspective that tends to be moderately progressive compared with other,
similar churches

A culture that values exploration, dialogue, and intellectual engagement

A church that has a high level of vitality and needs to find ways to sustain and share its
many gifts

A Christian community where the rate of giving is high as a percentage of household
income. Financially there might be some additional growth but it would require
significant effort and planning.

A pastor who is a good fit for your church has the abilities required to deal with critical issues
the church is facing and to move the church forward toward important goals. Depending upon
the leadership style, these abilities may be expressed as a personal capacity or through the
development and management of other leaders.

An ability and interest in reshaping the ministries of the church to reach others and
incorporate them into the life of the church

An ability and interest in excellent preaching

An ability and interest in expanding or creating ministries that serve those living on the
margins of society

An ability and interest in creating worship experiences that deepen members’ relationship
with God and one another

An ability and interest in creating ministries in the church that work to heal those broken
by life circumstances

An ability and interest in increasing the level of energy and sense of purpose among
members of the congregation

An ability and interest in creating a family life ministry that is effective in attracting
parents, children, and youth

An ability and interest in dealing with conflict in the congregation

An ability and interest in developing the financial generosity of members in their giving
to the work of God

An ability and interest in creating a welcoming and caring community that helps give
meaning to life



Leaders have different styles in the way they lead, accomplish goals, and make changes. The
style that would best fit your church would include the following characteristics:

e [Leads by recruiting and developing a team of leaders who can provide high quality
programs. Seeks to provide ministry through lay leaders rather than direct involvement.

e Makes changes carefully, making sure that there are opportunities for input before
changes are finalized and implemented

A pastor who is a good fit for your church is one who can stay motivated over the long term.
This means that he or she must be motivated by the challenge of mobilizing and training leaders
to provide high-quality programs to a church and to the community the church serves. Enjoys
the process of seeing lay leaders grow to take significant responsibility.

Ministry Team Take-Aways

. Publicize and focus

The resounding feedback from the CAT, brainstorming sessions and goals and objectives

work tells our ministry teams that the congregation wants to know more about how you

make a difference in people’s lives. And that is best done by focusing your ministry on SAM
goals - specific, attainable, and measurable, and report on how they are helping the whole
church live into its vision statement and grow in vitality. If your team has not selected a
communications liaison to develop these stories and prepare them for the Weekly Window and
other congregational channels, now is the time. Telling our stories better has been a high priority
for Session since 2021.

Focus involves understanding what your team does really well and letting go of some of the rest.
Make sure that sabbath time is baked into your schedule for team workers and leaders. Let go

of some oft-repeated events/tasks/programs if volunteer resources are lacking. Try new things,
report on the experience, and thereby help the congregation grow in its flexibility with change.
The more vital our teams become, the more vital our congregation becomes.

. Session directives

Session has the responsibility of prioritizing the goals and objectives from this report and
asking various ministry teams to work on helping the church achieve them. You are not alone if
you receive a directive; consult with MST members, elders and deacons about how you might
achieve particular goals assigned to your team in collaboration with other teams. The more
people you can involve in the work, the more your story is lived and lived into, and the more
the vitality of the work is shared. Consult with the Transitional Pastor if you would like specific
strategies on how to accomplish this.
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Staff Take-Aways

. Because 81% of CAT respondents indicated some need for change to realize their vision for

the church, and the congregation identified many more objectives related to youth ministry
and music ministry, program staff would be encouraged to facilitate more conversation about
what these longings truly represent. Retreat-like events for teams, where deep evaluations and
innovative visioning might take place, would be one approach. Keep asking if what was done
last year is what should be done this year - and change doesn’t have to be wholesale. Slight
adjustments to approaches and content of ministry programs can be extremely impactful.

. Intergenerational and relational priorities could also be extended through your teams’ work.

Where in the programming could honest conversations between generations be had, where
common yearning for transformation and mission be experienced? Going out to community
destinations as part of a ministry partnership between different program groups at church
might be worth exploring, but the teams themselves should be pressed to work out some new
approaches to achieve some of these goals. In church, it’s most often about the “how” more
than the “what.”

. New communication platforms made the list of goals and present the church with an

opportunity and challenge. First - do we evaluate the effectiveness of current communication?
Second - do we request additional support from the congregation (monetarily and volunteer
capacity) to expand communication channels into podcasts and videos? Who would own

a strategic plan to ensure our communication channels have a coordinated and cohesive
message?

. The CAT also identified this as a potential next step: “Providing different ways to explore the

meaning of stewardship including a variety of approaches to deal with financial issues in the
church.” Communication and Business Manager personnel should not be shy about suggesting
new models and approaches to funding the ministries of the church, especially on a year-round/
impact-based model in addition to a focused year-end campaign.



APPENDIX: COMMUNITY INTERVIEWS

NON-PROFITS

These are the unedited transcripts from interviews done with various members of the community. We
asked the questions: 1) What gets you excited about the next five years in our community? 2) What
concerns do you see in the future in our community? 3) What role do you think faith communities
might play given the challenges you see? 4) What would you like to add that we have not covered?

North Raleigh Ministries

1) I am excited to see the neighbors engaged in the services at North Raleigh Ministries leveraging the
changes they’ve made in their lives to encourage those around them.

2) The concerns I see in our community are the increase in cost of living, decrease in formal and social
supports, and increase in health and mental health needs with decreased access to these services.

3) Faith communities can play a part by engaging in community work that responds to root cause
issues of the challenges we are facing at a micro and macro level. At a micro level this would include
supporting programming that empowers individuals and families rather than meets only existing basic
needs. At a macro level this would include advocacy for policies that ensure families are able to not
only make ends meet, but are able to thrive in our community.

4) I think communication among local government, business, non-profit, and faith community leaders
is essential in identifying and addressing community challenges. North Raleigh Ministries is interested
in being a part of that collaborative effort.

Meals on Wheels - Raleigh

1) The future holds a larger number of individuals over the age of 65. Within the next 10 years, there
will be more individuals over the age of 65 than there are children. People are retiring earlier.

2) There is more isolation among their clients. Sometimes the only people they see are the volunteers
who deliver the food. Covid did a lot of harm to this demographic. The cost of meals are going up and
the source of funding is declining. Government funding used to be over 50% and is now 48% and is
predicted to drop even more. This will limit their ability to expand their offering to the public.

People are living longer but not necessarily better. Housing costs continue to rise. The triangle area has
a high growth rate and this is causing congestion. Older individuals find driving stressful so they tend
to stay homebound.

3) Ashley believes it’s important to get children involved at an early age. This gives them a better
understanding of the community and results in a greater potential of them returning to the community
as they grow. MOW needs more long term commitments of local organizations. Although they need
drivers to deliver food, they also see a need for drivers who can take clients to various events and
community functions.

4) MOW sees a need to expand their services they offer. They have begun to offer breakfast boxes,
they have Friendship Cafes. These are a means of community and greater communication.
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Kintura - Capital Towers

1) Capital Towers, an affordable senior housing apartment community of nearly 300 residents sitting
in a highly sought after area of Raleigh and with such a vibrant group of faith-based churches which
includes Hudson Memorial Presbyterian Church, I feel there is the opportunity to support these folks
and truly demonstrate the love of God to them.

2) I am concerned that because the folks that I referred to above at Capital Towers have incomes in the
$20,000 to $30,000 range that they will be forgotten and/or the challenges of living in such an affluent
area as the Six Forks corridor, they may struggle to survive. Beyond the Six Forks area, although
excited about all the growth in the Triangle, one of the negatives to that expansion is that affordable
housing, especially for seniors, becomes more and more difficult. Again, I think the faith community
can make a difference in this challenge.

3) I somewhat alluded to it in my previous answer, but I think individually and collectively the local
faith community can work with Kintura (part owner and sponsor of Capital Towers), DHIC (part
owner, manager and affordable housing developer) and Resource for Seniors (Capital Towers Service
Coordinator for the residents) to determine the needs of the residents and find ways to meet them. This
could be with such things as food insecurities, resident activities, events, intergenerational activities,
just to name a few.

4) I would like to thank Hudson Memorial Presbyterian Church for being such a great partner to the
residents of Capital Towers over the years. You have set a fine example for us all. Your support has
been inspiring. [ have been a lifelong Presbyterian and I have found that we may spend too much time
talking about what is wrong with the church (my opinion). Your church service and support of the
Capital Towers residents is one clear example of what is right with the church and more focus should
be put on these acts of love and kindness than “what is wrong with the church.”

Organization: Kintura (formerly Presbyterian Homes)

Organization: Jobs for Life

1) She is hopeful and sees inspiration in the new non-profits and new programs at existing non-profits.
For example, Raleigh Rescue Mission (traditionally downtown and for men only) is expanding their
efforts to fight homelessness by building a shelter for women in Knightdale. In the next five years she
sees the Lord breathing life into these non-profits who are seeking to be catalysts for change.

2) Her biggest concern is that people seeking to do good in the community will grow weary. There are
a lot of initiatives that get started but lack of resources—monetary and human—as organizations grow
can make sustaining the work daunting. As non-profits grow there is a certain amount of fighting for
the same pool of resources. She hopes that organizations can keep working and collaborating so that
things can happen that impact the marginalized.



3) Given our current political state, the church plays a huge role. The church should be the primary
voice for the community, stepping into the gap as cuts in government funding increase peoples’ needs.
This is an opportunity for churches to step into some of those spaces, not as a means of growing their
churches, but to serve their neighbors. The church plays a significant role in doing this and doing it
well. Churches have resources in their people and their networks.

Poverty can look different. It may not mean a lack of resources but can mean a lack of community.
Churches are equipped with what’s needed to serve the community if we can just see beyond the
walls of our church and open ourselves up for experiences with people that may not look like us or
come from the same background. Be open to the diversity in our community in a way that builds
relationships, builds community and builds trust.

4) Jobs for Life tries to bring together the church, communities, businesses and non-profits in their
overall goal to transform lives through the vehicle of work and the dignity of work. They offer
resources to other organizations to further these partnerships.

Organization: Haven House

1) What gets you excited about the next five years in our community?

There is so much need around youth homelessness. In the past there was a lack of partnership between
organizations working on homelessness in Wake County. Then the county took it over. They have good
leaders who are listening to many people. The county wants to create a stronger community in a more
cohesive way.

2) What concerns do you see in the future in our community?

Older homeless youth (18-24 year olds) are mainly women and is the fastest group. Adult shelters don’t
appeal to them. They need more life skills and support systems. They have more intensive needs such
as getting a driver’s license or social security card. Emergency shelter beds are declining. Affordable
housing for these older homeless youth is even harder because of the lack of childcare since many of
them are mothers.

3) What role do you think faith communities might play given the challenges you see?

Faith communities should approach partnerships with a community organization. They can find a
niche that they can provide to the organization and commit to 2-3 year commitment, for example a
drop-in center where the church provides the location one day a week and Haven House would staff it.
Churches can approach outreach as going deep, not wide.

4) What would you like to add that we have not covered?

The loss of Covid relief money, Federal cuts and loss of grants has hit us very hard. We need Hotel
money and flexible funding for emergency and short-term needs of the homeless teen population.
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Organization: Springmoor Retirement Community

1) What gets you excited about the next five years in our community?

The North Hills area has pulled in so many younger professionals looking for connection. The potential
for community and faith development/organizing is huge. The area needs some organizing force, some
purpose for unifying both longterm and new residents. Churches with strong children’s programming
will stand out.

2) What concerns do you see in the future in our community?

Traffic congestion and parking difficulties - transportation options in general. North Hills tries to
promote itself as walkable but the traffic corridors pose a real threat to pedestrians, especially the young
and the old. Driving a church van to any of the churches on Six Forks is not easy.

North Hills is shifting more from a “neighborhood” to an “urban” setting. How do you communicate in
this urban setting, what does the church need to understand about an urban mentality that is going to be
different than its originating understanding?

3) What role do you think faith communities might play given the challenges you see?

People are looking for real connection. They are overloaded with the artificial and surface connection
with transactional and electronic communication. Family game nights, singles’ groups, ways for people
to connect that help them relax.

Here in North Raleigh, there are pockets of poverty. Many of the Springmoor staff live in those
pockets. Food assistance is critical, social justice focus should not be overlooked in favor of charity.
Transportation ministry? - Driving for seniors is challenging in the area, and mostly impossible in the
dark. They like the familiar, but also like the new amenities and nice restaurants, just need them to be
navigable. Scale of development becoming more difficult, not as easy, to navigate.

4) What would you like to add that we have not covered?

St. Mark’s is going to be redeveloped, a developer is putting in something tall and redeveloping the
church within that structure. HMPC needs to have a vision in place when they come after your land.
Other churches in that situation have taken one floor of a new building, sometimes the top floor.
HMPC has a lot to offer. Our children’s area is extremely welcoming. Our music and children’s
programs (including preschool) are strong, and that attracts many people. But things are changing
around us.

Organization: Junior League of Raleigh
Thank you for including the Junior League of Raleigh in your thoughtful discussion around Wake

County needs. I will say that we have been leveraging the Wake Co. needs assessment to ensure we are
aligning our volunteer members with the needs of Wake Co. Wake County Needs Assessment Link

1) What gets you excited about the next five years in our community?
At the Junior League of Raleigh, we are inspired by the growth, resilience, and potential of our
community. Over the next five years, we’re excited about the increasing awareness and investment


https://www.wake.gov/departments-government/health-human-services/community-resources/population-health/community-health-needs-assessment

in issues like childhood well-being, food security, and equitable access to education and resources

— areas where our members are already actively engaged. Our partnerships with organizations like
SAFEchild, the Food Bank of Central & Eastern North Carolina, Note in the Pocket, and Backpack
Buddies, give us a front-row seat to the impact collective action can have.

We’re also excited by a growing cultural shift that values women’s leadership, volunteerism, and
mental health. As an organization dedicated to developing women leaders, we see a unique opportunity
to support not only external communities, but our own members as they navigate the complexities of
work, family, and service in today’s world.

2) What concerns do you see in the future in our community?

We are deeply concerned about the increasing strain on families and individuals, especially women,
as they balance economic uncertainty, mental health challenges, and caregiving responsibilities.
Women, particularly those in leadership and volunteer roles, often carry invisible emotional labor that
goes unrecognized. The rising mental health needs of women and mothers is an issue we feel must be
elevated in public conversation and policy.

Additionally, nonprofit organizations like ours are facing real challenges with sustaining volunteer
engagement and member retention. Post-pandemic shifts in how people connect, prioritize time, and
find meaning in service work have made it harder for organizations to maintain consistent involvement.
Despite these challenges, our commitment remains strong. Through placements with partners

like StepUp Ministry, Helping Horse, and others, we continue to find ways to make meaningful
contributions, but we recognize the importance of adapting how we engage and support our members.

3) What role do you think faith communities might play given the challenges you see?

Faith communities have always played a vital role in fostering hope, providing practical support, and
building bridges across differences. Given the current mental health and economic pressures facing
so many in our area, | see faith communities as partners in creating safe, supportive spaces especially
for women and families in crisis. They can also be strong allies in volunteer recruitment, community
education, and holistic care initiatives. By working together across nonprofits, congregations, and
civic groups we can address not just the symptoms of need, but the root causes. Shared values of
compassion, dignity, and equity can help guide collaborative efforts that lift our entire community.

4) What would you like to add that we have not covered?

We’d like to highlight the value of hands-on volunteer placements as both a community service and
a personal development tool. Our members are currently serving in placements with organizations
focused on food insecurity, literacy, youth development, early intervention, and economic mobility,
all of which are central to Raleigh’s long-term wellbeing. These placements aren’t just about filling
volunteer hours; they’re about developing civic-minded women who are ready to lead and serve in a
rapidly changing world.

We also want to emphasize the importance of supporting the mental well-being of volunteers
themselves. In order to sustain meaningful service, we must care for the caregivers. That means
building a culture where mental health is not just addressed when there’s a crisis, but proactively
supported through connection, flexibility, and empathy.

The Junior League of Raleigh is committed to building a future where women thrive as leaders,
families have access to opportunity, and every community member feels seen, valued, and supported.
Churches
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Organization: St. Andrews Presbyterian Church

1) What gets you excited about the next five years in our community?

The North Hills area has pulled in so many younger professionals looking for connection. The potential
for community and faith development/organizing is huge. The area needs some organizing force, some
purpose for unifying both longterm and new residents. Churches with strong children’s programming
will stand out.

2) What concerns do you see in the future in our community?

Cost of housing is huge. For a pastor’s salary, moving to Raleigh was huge sacrifice fo us — don’t
know how young families are doing this. How does this affect families without a lot of means? What
does the future look like. Unseen pockets of poverty in North Raleigh. (We’re walking past them like
priest in Good Samaritan). Pocket of refugees at Cedar (Ridge?) Apartments. How are they making it?
And public servants like teachers - affordability is huge, and if housing takes most disposable income,
what’s the quality of life? Traffic is NOT good. SAPC stopped having a lot of weeknight programs
because people wouldn’t come because of the traffic.

3) What role do you think faith communities might play given the challenges you see?

A need in our culture for connectivity (real connection, not phones) — young people, couples who
move here for jobs, they’re hungry for human connection. The human touch, and young people want

to know what church is doing in the community that makes a difference (social justice?), and work
together on common issues.

Churches are part of a very divided culture — one of the few places where you’re forced to commune
with people that disagree with you. Model a place where you are part of a people who disagree but also
love one another. Model for the world!

4) What would you like to add that we have not covered?

So many churches on Six Forks and Falls of Neuse. Elevation Churches — it’s all about the music.
Preaching, not so much. The show gets them in. Big name Christian musician supplements their
income. Mainline churches are in competition. Is that a problem? Some of our Raleigh PCUSA
churches will continue to fail.

Organization: North Carolina Council of Churches

1) What gets you excited about the next five years in our community?

Partnerships and connections, community building. He was happy to hear about the relationship among
the five North Hills churches and encouraged more engagement with them as well as with North
Raleigh Ministries and the larger community.

2) What concerns do you see in the future in our community?

Affordable housing and gentrification, especially with the wealth divide that the North Hills
development may bring. The apartment complexes [along Spring Forest Rd., Millbrook Rd. and Falls
of the Neuse] aren’t going to change and churches need to find ways to engage their residents and build
community.

The aging population will bring more isolation, loneliness and mental health challenges. There is a
need for a sense of community.

We will need to get outside our church building to explore what discipleship and spiritual formation
look like in 27609 and in the 21* century, including how we use our buildings and how we build
community.



3) What role do you think faith communities might play given the challenges you see?

What would it look like to have a community gathering in or near one of the apartment neighborhoods,
maybe involving North Raleigh Ministries and/or the 5 churches? Look for spaces to meet other
populations outside of our church, e.g., Sertoma Arts Center at Shelley Lake.

Look for needs that aren’t being met, such as supporting smaller food pantries that might not qualify
for assistance from the Food Bank. Relationship building needs to start with culturally appropriate
offerings, including food.

4) What would you like to add that we have not covered?

Connect spiritual formation and discipleship among our members to learning more about neighboring
communities. Partner with the other North Hills churches in study groups. Think about the fruits of the
spirit or the Beatitudes in relation to our wider community.

COMMUNITY INTERVIEWS: SCHOOLS

Organization: Green Leadership & World Languages Academy

2) What concerns do you see in the future in our community?

One concern I see is sustainability: whether it’s sustaining high-quality staffing, funding, or equitable
access to resources. We’re making great strides, but ongoing staffing shortages, mental health needs,
and the potential widening of opportunity gaps could present real challenges if not proactively
addressed. I also worry about burnout among educators and families navigating complex systems
without consistent support. Ensuring we maintain a sense of belonging, especially for historically
marginalized populations, remains a critical priority.

3) What role do you think faith communities might play given the challenges you see?

Faith communities have always played a pivotal role in grounding families and providing wraparound
support. I believe they can continue to serve as trusted partners offering mentorship, safe gathering
spaces, and programs that address basic needs like food, clothing, and after-school care. More than
ever, we need moral leadership and compassionate outreach to ensure no child or family feels left
behind. Collaborations with schools that respect the separation of church and state yet embrace shared
values of service, hope, and resilience can have a lasting impact.

4) What would you like to add that we have not covered?

I’d just like to add that education is truly a community endeavor. While schools are the physical spaces
where students gather, it’s the network of committed partners including families, local organizations,
and faith communities that creates the conditions for students to thrive. I’'m proud to serve in a school
and district that values equity, voice, and excellence, and I look forward to what we can achieve when
we all lean in together.
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Organization: North Haven Child Development Center (North Haven Church)

1) What gets you excited about the next five years in our community?
I am excited about the potential growth while still keeping this area special. 1 look forward to the
businesses thriving and the initiatives that make the area more welcoming.

2) What concerns do you see in the future in our community? The one concern I have is making
sure that this community grows and the sense of connection and neighborliness stays. Safety,
affordability and maintaining the shared spaces are also some of my concerns.

3) What role do you think faith communities might play given the challenges you see?
Faith communities give a unifying presence when faced with the concerns listed before. They bring
people together across all backgrounds and can offer support to the community.

COMMUNITY INTERVIEWS: GOVERNMENT

Organization: House Representative, District 66, NC General Assembly

1) What gets you excited about the next five years in our community?

From my perspective as CEO of Tammy Lynn Center, I’m excited about the growing opportunities

for collaboration across the healthcare and nonprofit sectors — particularly around advocating for the
disability community and for those with behavioral health needs. There’s an increasing recognition that
these voices matter and must be included in shaping the future of our community. I’m also encouraged
by the opportunities to create spaces where people with disabilities are not only supported but fully
engaged as contributors. That takes intention, creativity, and, quite frankly, volunteers who are willing
to walk alongside families and individuals to make inclusion real.

2) What concerns do you see for the future in our community?

One of my concerns is the increasing polarization we’re seeing — not just nationally, but locally.

Too often, hard conversations about healthcare, education, housing, or disability services get stalled
because people retreat to their corners. That makes it harder to find real solutions. At the same time,
practical concerns remain: access to affordable housing, the workforce shortage in healthcare and direct
support, and the strain on families trying to navigate systems that are already complex. When you

layer polarization on top of those challenges, it becomes even harder for communities to move forward
together.

3) What role do you think faith communities might play given the challenges you see?

Faith communities have a powerful role to play as models of belonging. Families of children and adults
with disabilities are often looking for spaces where they are not just welcomed, but fully included.
Churches can create that sense of dignity and community in ways that are deeply meaningful. But

the role doesn’t stop there. Faith communities can also be amplifiers — using their platforms to

shine a light on the important work nonprofits are doing, and helping connect people, resources, and
financial support where it’s most needed. Churches can raise awareness, rally volunteers, and influence
policy conversations by lifting up the stories of the most vulnerable among us. At their best, faith
communities remind us that we’re not just individuals navigating challenges alone — we’re called to
care for one another, and to act together in ways that change lives.



4) What would you like to add that we have not covered?

I would add that faith communities have an important — and sometimes uncomfortable — role to play

in the public square. Churches don’t have to be partisan, but they do have to be courageous. It matters
when faith communities are willing to name the issues, to talk openly about the people and ideas that will
help move our communities forward, and to push for the kind of vision that includes everyone. When
churches use their voice for justice and equity, they create space for conversations. And in a time of
polarization, that kind of faithful leadership is not only important — it’s essential.

Organization: Wake Tech Foundation Board, Raleigh Chamber Community
Foundation Board, Band Together Community Board

1) What gets you excited about the next five years in our community?
I am most excited about new leadership and growth for our city both downtown Raleigh and its suburbs.

2) What concerns do you see in the future in our community?
Challenges will come from the same source, our growth, specifically infrastructure, and resources for our
less fortunate.

3) What role do you think faith communities might play given the challenges you see?

I think faith communities as well as nonprofits in our city look for the gaps: homelessness, food
insecurity, healthcare, safety, education. So that’s a lot to work on. So I like to think that as a faith
community, perhaps you choose one of those to be really good at. There are some amazing community
programs out there tackling each one of these. Some examples are — A Place at the Table, Wee Care,
StepUP...

4) What would you like to add that we have not covered?

Hudson Memorial is a mighty church and I’m sure it’s already doing great things in the community. I'm
wondering if perhaps you poll your congregation to see what best interests them and what specific place
they’d like to make the highest impact. Remember people give their time, talent, and treasure, so I think
whatever you choose you have to be ready to accept everyone’s gift in whatever form it comes.

Organization: UNC Hospital System

1) What gets you excited about the next five years in our community?
There are two initiatives or groups that are vibrant and growing in our area that I am grateful for.

The first is One Wake - This organization brings in multiple faith communities to solve local problems -
one of their biggest endeavors is homelessness. They have also been a large part of encouraging the next
endeavor as well. Below is the website to learn more about them.

https://www.onewake.org/

Another endeavor is H. E.A.R.T-- This is an initiative to support our mental health community by
advocating for licensed professionals to either accompany or respond to calls where there is a mental

health crisis. https://www.whatifraleighhadaheart.org/
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2) What concerns do you see in the future in our community?

My concerns surround housing for all income levels. It feels like the wealthy are squeezing out people
that should be able to live in this city as opposed to being pushed to the margins.

I also feel like our local mental health services are fragmented and not well supported.

3) What role do you think faith communities might play given the challenges you see?
ONE WAKE has been a powerful tool for the larger community where faith communities can work
together.

73 year old retired CEO of an international non-profit organization
who currently volunteers on local non-profit Boards of Directors,
as well as in other volunteer capacities.

1) What gets you excited about the next five years in our community?

I appreciate the questions and your involvement. I fear that complacency may be our downfall, so this
is great to see. ’'m somewhat encouraged by the uptick I am seeing in community grassroots groups. If
ever there was a time to come together as communities, I believe it is now. People do care, even though
sometimes it feels as if there’s nothing we can do individually to make an impact where it matters. I am
heartened by our collective resilience and believe we have opportunities to make real progress in areas
like housing, access to services, food insecurity and support for our vulnerable neighbors.

2) What concerns do you see in the future in our community?

From my perspective, the biggest challenges we face are homelessness, lack of affordable housing,

lack of access to resources and food insecurity. With rising prices, people are being pushed out, many
times without knowledge about resources that may be helpful. Mental health needs are also growing,
especially as financial stress increases. Or those were some of the most concerning issues until recently.
Now, I am also concerned about friends and neighbors who no longer feel safe in their own homes,
schools, and places of work. I am deeply concerned about the latest trend in rounding up undocumented
immigrants without any reason to do so. Families being torn apart in the most callous manner isn’t just
something in the movies. It is happening in our backyards.

3) What role do you think faith communities might play given the challenges you see?

Faith based communities are nicely positioned to step in to serve as trusted, welcoming spaces. They
can help build bridges by connecting people to resources, advocating for affordable housing policies
and supporting programs that address food insecurities. Even for those of us who aren’t religious, it’s
valuable when churches and other faith based groups act as community hubs where people can find
help, dignity, and connection. I have frequently partnered with various religious organizations through
my work with various non-profit groups.

4) What would you like to add that we have not covered?

Partnerships are key. No single group can solve these issues alone, but when non-profits, government,
and faith-based groups work together, real change is possible. I’d also like to see more listening
sessions that include people directly experiencing challenges including homelessness and food
insecurity. Their voices are essential to shaping effective solutions.
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